NOAA DIVERSITY COUNCIL

SFA Update

The2nd Time Around—SFA 2002 To
Measure Employee' s Attitudes About NOAA
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the survey isfully

Asthe song says, “the 2nd
time around is better than
thefirsttime!” NOAA is
about to follow up on the
1998 Survey -Feedback-
Action (SFA) with a2002
effort that will have some
new wrinkles—namely a
shorter survey and its avail-
ability online. More on that
in an upcoming SFA Up-
date....

The SFA Process involves
an al employee SURVEY
which is designed to capture
the perception of employees
on avariety of work areas.
Information from the survey
will be shared with employ -
eesviathe FEEDBACK
process and workgroups will
develop ACTION plansto
address those issues for
which they have control
over. Thesurvey will in-
clude questions about
NOAA'sreward and recog
nition processes; team work;
communication; training and
career development; fairness
and treatment of employees;
supervision, etc. A critical

confidential and
your anonymity is
guaranteed.

The organization that
will assist NOAA
with SFA 2002 is
SIROTA Consulting.
SIROTA will input
all responses and generate
individual workgroup re-
ports which will provide
your specific workgroup
with datayou can useto
develop action plansto im-
proveyour work processes
and work environment. Re-
ports will beissued at each
organizationa level and
NOAA-wide reports will
help address systemic issues.

NOAA management is fully
committed to the SFA proc-
ess. They realizethat SFA is
atool that will help identify
the practices that either help
or hinder us in becoming an
organization where al em-
ployees are able to reach
their full potential. NOAA's
leaders understand that by
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“Improving our organizational productivity
and quality of worklife”

creating an inclusive envi-
ronment productivity and
customer satisfaction will
increase. Participationis
voluntary and again—
confidentiality and anony m-
ity of your input is guaran-
teed by theway the datais
gathered and reported.

Take advantage of this op-
portunity to tell uswhat you
think. Be part of thisinitia-
tive to optimize the potential
of current and future NOAA
employees and thereby en-
hance our mission's effec-
tiveness. With everyone's
unigque insight we can iden-
tify opportunitiesto improve
our ability to do our job!

| mprovements Abound From Initial SFA
Conducted in ‘98

When we asked for input
from NOAA’sLine & Staff
Officesregarding “ success
stories’ asaresult of SFA ‘98,
well—wegot alot back!
Here'swhat weheard: “At
least one officeisdeveloping a
plan toensurethat thereis
compatible softwar e within
theofficeto enhanceinternal
communications. Many of-

ficeshave also devel oped
intranet siteswith shared fol d-
ersfor posting and sharing
common information to keep
employeesup-to-dateon office
activities. Correspondence,
minutes of meetingsand brief-
ings, policy changes, weekly
and monthly reports on ad-
ministrative and program
highlights, training opportuni-

ties, Director

and deputy directed postings,
aswell astechnical exchange
forumsare posted on the
intranet sites” Another re-
ported: “Useof contracts,
summer interns, and cross-
utilization of staff has
helped to offset hiring con-
straints. (cont. on Page 2)

ISSUE 1

SFA ‘98—QUICK HITS

NOAA Response Rate  70%

Satisfied w/Job 49%

Satisfied w/Supervision 629,

Satisfied w/Work Envir.  60%

Satisfied w/Rewards 47%

Satisfied w/Comm. 51%

Satisfiedw/Org. Mess.  41%

WHAT’S HAPPEN-
ING NOW:

Line/Staff Offices, Unions
and Employee Groups
Are Providing Feedback
on the New Survey In-

str ument

The New Survey will con-
tain similar dimensions
fromthe ‘98 SFA so that
NOAA can benchmark its
progress

Once the Survey isfinal-
ized, NOAA's employees
will be provided with
much more information
about actual survey ad-
ministration, feedback
reports and wor kgroup
efforts.....STAY
TUNED!!!
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ISSUE 1

Workgroups Critical to SFA

The purpose of SFA istoimprovethe
quality of worklifein NOAA to better
enable usto accomplish our mission
and professional goalson individual,
group, and organizational levels.
Theonly way that can happen starts
with you, your co-workersand your
manager: theworkgroup. Every
supervisor in NOAA will havean
SFA feedback meeting with their
workgroup

Success storiesthat you will read
about in thisand upcoming SFA Up-
datesaredirect products of the dy-
namic which happensin the work-
group discussion efforts. Ideas, is-
sues, complaints, problems—they
serve astheroot for solutionswhich
are either resolved within the work-

group or elevated for further discus-
sion/resolution by higher levels of
management. In anutshell, the
Feedback Meeting isdesigned to pro-
vide a forum for workgroup members
tointerpret the survey results, to
identify successes and areaswhich
need improvement, and to develop a
processfor action plan-
ning. Thestarting
point for thisdiscussion
will beyour Work-
group Report which
contain theresultsof
your workgroup’s sur-
Vey I esponses.

During subsequent
meetings wor kgroup
member swill develop

| mprovements From SFA ‘98

Cont. from Page 1

One Program Office created a
coordinator position to oversee functional
teams within headquarters

staff to facilitate cross office plan-
ning and to provide greater and
more efficient administrative sup-

provided agreat opportunity to experience
"where the other guy was coming from." It
also was the beginning of a series of individ
ual diaogs between staff and management
that continuetotoday. Revised officewide
T&A policiesare
pending.” And:

I “Flexiplace Pro-
port to the programs.” Morefeed- grampolicy has
back: “Regarding time and atten- Action from Su rvey been developed
dance, the office had afacilitated managershave
sessioninvolving managersand a : i

subset of the staff that was most Feedback Action—The fﬁggﬂ;ﬁ nd
unhappy with the Situatio n that . undergoing
pertainedtothem. Thefacilitated Real Stories modification.”
session enabled the participants We could list

frankly air their feelings. This

SFA’sDimensions.....and Their Best Practices

The SFA examines many dimensions of your
worklife: Rewards; Training; Innovation; Customer
Focus; L eadership; Fairness, Communication;
Employee Involvement; Use of Resources; Work
Environment; Supervision; Teamwork; Strategic
Planning; Organizational Measures; and, EEO. In
the column above, we shared with you success
stories that addressed avariety of these dimensions.
In upcomi ng SFA Updates, we will continue to
share with other accomplishments asaresult of

Oneinnovative result of SFA wasthe Best Practice
Award, where supervisors are recognized for dis-
playing outstanding leadership competenciesin
creating an inclusive and model work environment.
Unlike traditional awards which are bestowed by
“upward” management, the Best Practice Award is
contingent upon a complete consensus from the
supervisor’ s workgroup who collectively nominate

their supervisor through a narrative which ad-
dresses the criterianecessary for aBest Practice
Award. Inalittle over oneyear, there have been
closeto 25 Best Practice Awards—all hand deliv-
ered to therecipientsby our Acting Administrator
and Deputy Under Secretary, Scott Gudes. |ndeed,
Scott has been a champion of this award and has
recognized the uniqueness of an award thatisa
testament to proven leadership excellence.

The Best Practice Award does not end with apres-
entation—each award continuesto serve as exam
ples of supervision and behavior to emulate. The
Diversity Council website containsa Best Practice
webpage which lists each recipient and their spe-
cific best practices as decribed by the nominating
workgroup. Please check it out and see what
managers are doing—here at NOAA—that are
making people very happy to be working here! The
website URL iswww.rdc.noaa.gov/diversity.html

Workgroup Feedback Sessions
are the Key to |mprovement

action plansto resolveissues which
arewithin their control and elevated
action plansfor higher organizational
action. The action plansrepresent
theworkgroup’s*“strategic plan” -a
document which servesasa baseline
for improvement with the goal of cre-
ating the optimum work environ-
ment.

Remember, your opin-
ionswill be voiced during
the survey phase - and
those opinions will be
your discussion material
during your workgroup
session. Contributeto
your workgroup effort by
completing the SFA sur-

vey!

many other positive experiences, but wanted
to giveyou aglimpse of what we received.

On amore globa scale, NOAA has acted
upon thoseissuesraised in SFA 98, such as
communication by instituting a new online
employeenewsletter called “ AccessNOAA™;
improving upon employee recognition
through the creation of aNOAA Employee
and Team Player of the Month; and in gen-
eral, theintroduction of the Employee Work-
life Center which offers NOAA employeesa
suite of services nationwide on balancing
work and family needs. Another significant
result of SFA ‘98 wasthe Best Practice
Award—see below for details!

Astheplaqueonthe
Best Practice
Awardsreads, let's
do our best to “walk
thetalk.”




